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How was 2014? We ask ourselves, too. 
We can say that it was one of the most 

important years in the development programs of our 
association. "Demos " team, since its establishment in 
2001, has developed quality programs relevant to 
children, youth, women - all in response to people in 
need.  

We have grown significantly in recent years. We 
believe that this development for which we work every 
day is important because we do that thing that brings a change in people’s minds and 
homes: from despair and poverty generated by narrow thinking to concrete actions for 
Dignity and Life.  

Year 2014 has taught us to approach in a different way the problems faced by our 
beneficiaries. We tried to teach them to do the same. "Poor I was, poor I remained" - can 
no longer be attributed to people with whom we work. "Yesterday I was poor and today 
work for my welfare" – these are the transformations produced together with our 
beneficiaries. And the small gaining, gathered together, do a large one, toward which 
our country tends! This is our response to the challenges of the day. 

Social and educational programs that we have done for several years in a row, in 
2014 were "ripe" and they are good to be replicated in those parts of the world where 
people feel the need. And we are ready to help apply them effectively to multiply wealth, 
to which we all aspire. At least, that's how we worked this year in Transnistria, in 
partnership with Charity Foundation "Serdţe". We have also expanded and Career 
Counselling Services for students in vocational schools, launching a new project in 
Ungheni. Being better prepared for employment and independent living, school 
graduates will join more easily the army of workers to achieve prosperity. 

And women from Sîngerei - a new district in the area of "Demos’s" activity, along 
with those of Briceni, Ocnita, Donduseni districts enjoyed our support in income 
generation, following the same purpose of prosperity in the household, in thoughts and 
deeds.  

In 2014 we managed from the economic activity income of the association to 
repair 3 rooms in Youth Social Reintegration Center "Alternativa". They are in good 
condition and enjoy the eyes of those who find comfort and support here!  

And more than 30 young people who have obtained professional qualifications, 
skills, social skills, business start-up, get adjusted to a lifestyle, where work is a 
generator of wealth. Who knows their example, also wants to have such an opportunity, 
so we have no time for breaks or long reports. As we live, we have time to meet our 
"listening" of Christian people - to do good to our fellows. We believe that this, with 
God's help, will bring us to a better state, and not to be ashamed to say, when the time 
will come, "We did, Lord, everything we could". 

 
 

Liliana Samcov, executive director  
 

DIRECTOR’S MESSAGE  
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 Legal organizational form: Public Association. 

Period of activity: since 2001. 

Our mission: Skills development and independent life skills, as well as socio-economic skills 
of youth for a prosperous community.  
 
The goals of the association: 
1. Socio-economic development of the community Edineţ. 
2. Create the living conditions and development of young people in the North of Moldova 

and their social integration. 
 
Target groups:  
1. Socially vulnerable youth: 

 Graduates of vocational schools, former boarding school graduates; 
 Young ex-prisoners returned into community; 
 Young people from socially vulnerable families located in the north of Moldova; 
 Victims of domestic violence and human trafficking; 
 Young families in difficulty; 
 Single mothers; 
 Youth in difficult life situations.  

 
Beneficiaries of the Resource Center: 

 NGOs within the region;  
 LPA within the region. 

 

Decision-making bodies:  
 General Assembly;  
 Board of Directors,           
 President: Vitalie Sorocan 

 

The management team:  
 Executive Director: Liliana Samcov; 
 Administrative Assistant: Diana Ikim; 
 Accountant: Oxana Baimastriuc. 

 

Echipa multidisciplinară: 
1. Liliana Samcov, Socio-economic programs coordinator; 
2. Victor Moroz, Socio-Vocational Integration Service Coordinator (SVIS), expert M&E; 
3. Nicolae Samcov, Youth Programs coordinator, social worker, expert M&E; 
4. Viorica Orac, regional services coordinator, psychologist; 
5. Diana Ikim, regional services coordinator, lawyer;  
6. Mariana Şoldan, projects assistant, social worker; 
7. Diana Hlopeţchi-Preaşca, social worker in SVIS; 
8. Snejana Railean, social worker in SVIS; 
9. Ana Bolbocean, social worker in SVIS; 
10. Aurora Serediuc, social worker in SVIS; 
11. Vladimir Rotaru, social worker in SVIS; 
12. Victoria Cojocaru, social worker in SVIS; 
13. Cristina Beţivu, counsellor - psychologist Rīşcani Career Counselling Center; 
14. Viorica Şcerbina, career counsellor in Rīşcani Career Counselling Center; 
15. Tamara Tcaciuc, counsellor - psychologist Ungheni Career Counselling Center; 
16. Cornel Budei, career counsellor in Ungheni Career Counselling Center. 

ABOUT US 
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 „Socio – Vocational Integration Service, Phase V, 
2013-2016” (SVIS), made in the sixth consecutive year, has 
become a replicated model of best practice. As a service easily 
transferable, it was taken over by Charity Foundation "Serdţe" 
("Heart") in Bender town and applied in Transnistria, during 
2014, within the "Socio-vocational integration of 
disadvantaged young people in Transnistria", funded by 
UNDP Representative in Moldova. The service was performed 
simultaneously in 6 northern districts of the country: Edineţ, Briceni, Ocniţa, 
Donduşeni, Drochia şi Rîşcani, mun. Bălţi and Orhei (Central region). 
 
Our team has provided substantial support to implementer partners to improve the 
quality of service, through training and consultancy, as follows: 

1. A training course for multidisciplinary team CF "Serdţe"; 
2. 2 visits to get familiar with best practices in the northern region of Moldova (total 

12 participants); 
3. A visit to get familiar with best practices in public-private partnership in social 

services in voivodeship Lublin (partner: Managerial Initiatives Foundation, 
Poland); 

4. 286 consultations (online, phone, mailing); 
5. 36 visits for consultations in the territory. 

 
In 2014 from SVIS benefited 214 young people in difficulty, in the geographical area of 
the service: orphans, without a place to live, from disadvantaged families, ex-prisoners, 
victims of human trafficking and domestic violence). It is a very good indicator, taking 
into account the complexity of services and individual results marked in social inclusion 
of young people, the change of vision, attitude, and behaviour. 
 
With the support of SVIS specialists young beneficiaries have marked the following results: 

 2684 psychological counseling: 168 beneficiaries surpassed the psychological 
difficulties; 

 2742 legal interventions: 214 young people overcame legal problems. 258 legal acts 
were obtained through mediation process; 

 5669 social interventions: 210 young people have formed social skills; 

 214 young people were assisted in hiring process, from them 213 are integrated in 
the labour market; 

 85 young people received support for social housing, rented under the project or 
provided by LPA; 

 170 young people received material assistance to purchase goods of first 
necessity, to pay the rent and / or services with a total of 136’862,00 MDL; 

 704 individual and group activities conducted, for social skills and independent life 
skills development, were attended by 339 young people: 214 beneficiaries of SVIS 
and 125 young people outside the service. 

 
 

 

 

Goal: Improve the quality 

of life of disadvantaged 

young people in Moldova 

through socio-vocational 

integration. 

Duration: 2013-2016 

Total budget: 446 525 

Euro 

SOCIO – VOCATIONAL INTEGRATION 
SERVICE  
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Career Guidance Service provided assistance to socially 
vulnerable youth from Edinet district, aged between 18 and 30 
years to meet labour market demands and generate income to 
improve their welfare. 

 
At the initial stage of the project was carried out a study involving 
43 economic agents in Edinet district in order to obtain first-hand information on the labor 
market situation in Edinet district: specialties / jobs required by employers, job vacancies, 
requirements to the candidates for employment.  
Out of 80 appeals for participation in the project were selected 39 young people who met project 
criteria: young people motivated for a change in life, aged 18-30 years: orphans, lacking family 

support, coming from socially vulnerable families, parents 
solitary with dependent children. 
 All 39 young people were  

 oriented vocational, conciliated and supported in 
developing skills for employment within 78 
individual sessions and 24 trainings; 

 meditated in the training, from 34 young people 
finished their short term courses and obtained 
vocational training diploma in the following 
specialties: 

 
1. electrician; 
2. cooker;  
3. driver;  
4. accountant;   
5. hairdresser;  

6. auto-locksmith; 
7. tailor;  
8. photography; 
9. cosmetologist-visage; 
10. manicure; 

11.  pedicure; 
12.  interpreter; 
13. administrative 

secretary; 

 

 assisted through 713 psychological, social and legal 
interventions; 

 evaluated on identifying personal values and assisted 
in the cultivation of universal human values that 
streamlines the process of socio-professional 
integration: self-esteem and esteem towards people, 
self-appreciation and appreciation of others, 
cooperation and help, responsibility at work and in 
life, honesty and fairness in relationships etc.  

 Out of 39 trained young people, 34 beneficiaries were 
integrated professional:  

 16 young people are integrated into work: 2 cooks, 
7 electricians, 4 car - locksmiths, 1 accountant, 1 
secretary, 1 taxi driver;  

 14 young people working under the entrepreneur 
patent, 4 of young people were assisted in 
purchasing mandatory medical insurance; 

 4 young mothers in the child care leave practice 
individual activity at home. 

26 young people have benefited from a non-financial grant: 
tools and tooling, and 9 young employees, with individual employment contract received, co-
finance as a help to the salary during the period of adaptation at work. As a result, 26 young 
people have favourable start conditions both for income generating activities, and for work 
performed for employers. 
 

Goal:  Enhancing social 

inclusion of disadvantaged 

young people from Edinet 

district through integration 

into the labour market. 

Duration: 12 luni. 

Total budget: 48’000 Euro 

Sponsor: External Donor . 
 

 CAREER GUIDANCE SERVICE 
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Career Counselling Center of Vocational School Rīşcani, the 
project piloted for 2 years, has become a replicable model for 
vocational school in Ungheni town. And in the coming years will 
be launched similar services in other two vocational schools in the 
country. 
In 2014 Career Counselling Center Râşcani achieved the 
following results: 

 395 students from Râşcani district informed, 212 students 
evaluated and vocationally oriented during the recruiting 
period, 41 vocational oriented youth during admission;  

 403 individual and group psychological counselling performed; 

 504 individual and group career guidance activities performed; 

 Established relations with 255 economic agents in the North of Moldova; 

 211 vacancies identified;  

 191 students have marked an increase in autonomy 
and personal responsibility in looking for a job, 
training and employment skills development. 

 A Job Fair at district level carried out with the 
participation of about 200 people: more than 100 
young people looking for a job, 20 representatives of 
businesses, LPA representatives, NGOs.  

 Professional School Image increased in the region; 

 Graduates are able to adequately self-esteem, to 
communicate, to work individually and in teams, to 
respect both themselves as well as others, make 
decisions, to plan the future, to set goals, be responsible, and to form positive attitudes 
towards work. Graduates have developed practical skills to identify a job, prepare a portfolio 
and a presentation for the interview, calling in the hiring process the community services; 

 The integration of 2013 and 2014 graduates in the labour market:   
a) 136 young people employed in R. Moldova; 
b) 186 young people in other situations: further education, enlisted in the army, in 

search of a job, in maternity leave / child care, abroad etc. 
 

From September to December 2014 in Career Counselling Center Ungheni the following 
results were achieved: 

 Professional Skills of 2 specialists in vocational orientation, career counseling, 
communication, organization of events developed 
through training and 52 consultation;  

 47 trainings with 153 beneficiaries of the center 
performed;  

 Individual counselling to 26 beneficiaries performed; 

 The majority of the visited economic agents have 
vacancies.  

 10 economic agents from Ungheni, informed with 
center services and committed to collaboration; 

60 vacancies identified. 
 

Career Counseling Center methodology, as well as specialized service in the Vocational School, 
based on the capabilities and needs of students and individualized approach to youth in the 
development process, largely contributes to the goal of the center to contribute to the 
improvement of secondary vocational education in 
Moldova, by enhancing vocational school to meet local 
labor market. 

                        

Goal: To facilitate the 

development of students' 

social skills and increase 

their capacity to 

employment. 

Duration: 2012-2016. 

Total budget: 104’310 Euro 
 

Leopold Bachmann Fundation 

CAREER COUNSELING CENTRE 
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The project „Women Act and Win!” phase II-
2014, helped over 100 women from 4 districts of the country 
to become more independent financially and to gain 
confidence in the future.  
 
Together with the beneficiaries from Briceni, Ocniţa, 
Donduşeni, Sîngerei districts we achieved the following 
results: 
 

 103 women with personal development, formed 
and developed social skills; 

 1062 individual and group activities of assistance 
made; 

 52 income generating activities plans selected for 
funding from 85 developed and presented plans 
by the beneficiaries publicly; 

 52 women received non-monetary grants worth 
345.600 MDL for income generating activities; 

 dissemination of information by beneficiaries of 
grants in the community about the experience 
gained in the project, about the work they perform 
and the preliminary results obtained, 190 women 
informed; 

 
Types of entrepreneurial activities of beneficiaries: 

1. jewellery, 
2. repair and sewing clothes, 
3. production and propagation of juvenile black 

currant, 
4. production of eggs and poultry, 
5. production and sale of milk, 
6. increasing, multiplying nutria, making meat and fur, 
7. pig breeding and sale of meat, 
8. rabbit breeding and sale of meat, 
9. agricultural services and traction 
10. beekeeping production, 
11. balloon decorating services, 
12. beauty services (hairdressing, manicure, massage). 
 

The project is an important step, which helps the beneficiary to become financially 
independent, to withstand the challenges and able to support the family. 
 
 
 
 
 
 
 
 

 

Goal:   Raising living standards 

of 244 vulnerable women from 

4 districts through their socio- 

economic empowerment and 

independence skills 

development. 

Duration: 6 months. 

Budget: 707’000 MDL 

 

SOCIO-ECONOMIC EMPOWERMENT OF WOMEN 
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 SOCIAL REINTEGRATION CENTRE FOR YOUTH 
„ALTERNATIVA” 

 
 
 
There are more than 8 years since the Centre for Social Reintegration of Youth 
"AlternativA" in Edinet town offers services of social integration to persons in difficulty, 
mainly those requiring temporary shelter:  

 Young people (orphans without a permanent residence, come from rural village 
in the district centre for employment etc.) 

 Mothers with children (victims of domestic violence, human trafficking, without 
a permanent residence etc.).  

 
 The services of SRCY "Alternativa" contains: 

 psychological assistance,  
 legal,  
 social, including temporary shelter.  

 
In 2014 the Centre's services received 15 vulnerable 
people, including 2 young disadvantaged, a victim 
of domestic violence, three mother-child couples 
and 2 mothers with 2 children each. 
A mother with 2 children benefits from the hosting 
in the centre further on; other beneficiaries were integrated into other communities 
except those of origin.  
 
As a result of the Fundraising Campaign for a mother with two children, we managed to 
obtain, thanks to the donation of a family of 
Christians, a village household with favourable 
conditions for the growth and development of 
children and family maintenance.  
 
In the fall of 2014 SRCY "Alternativa" was partially 
renovated from PA "Demos" sources. Thus, 5 of 7 
living rooms already are fresh and pleasant. 

 
SRCY "Alternative" is supported by City Hall Edineţ 
and ÎM "Apa-Canal Edineţ" through monthly tax 
exemption for the consumption of water and sanitation, the monetary value of about 30 
thousand MDL annually. 

 
Other expenses of the centre are filled through 
voluntary work of specialists and from economic 
activity of PA "Demos". 
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 YOUTH PROGRAM   
 
 
 YOUTH PROGRAM was developed through two projects, where PA "Demos" was 
a partner. 
 

" Intercultural Dialogue Edineţ " is part of 
the national project of the National Youth Council of 
Moldova "Intercultural Dialogue in Moldova", 
supported by the Foundation for Children "Pestalozzi", 
Switzerland.  
As in the previous years, the project targeted youth and 
adult education based on multiculturalism. 

In 2014 355 people: students, teachers, parents 
participated in information activities, non-formal education and volunteering in the 
project "Intercultural Dialogue". 11 young people have attended the Children's Village 
intercultural exchanges in Trogen (Switzerland).  

The most active young people, as in previous years, at the end of the year, received 
certificates of participation and a boost to explore the possibilities and personal 
development offered "Intercultural Dialogue". 

 
"Skills Development Centre in Edineţ town" is the program of  
"Managerial Initiatives Foundation " from Lublin, Poland. The project was implemented 
in Moldova in order to transfer best practices existing in Poland to prevent social 
exclusion of children.  
Within the project the following results were obtained: 

 15 specialists who work with children were trained by 
Polish experts to make the diagnosis of children 
based on internal resources; 

 8 specialists from Edineţ town, got familiar with best 
practices, in the Polish educational system, to prevent 
the risk of social exclusion of children, during a 
working visit in Lublin Voivodeship; 

 20 children at risk of social exclusion were evaluated 
by the method of diagnosis based on internal 
resources; 

 15 tutors and mentors were trained in the methodology of work with children at risk 
of social exclusion; 

 5 training for skills development made by tutors within the SRCY "Alternativa ”; 
 20 children were provided with individual assistance by 10 mentors for socialization, 

education, transfer of behavioral models, training of positive 
thinking etc. 

The effects of the project:  
 The team of tutors and mentors have an innovative 

methodology and skills needed to prevent social exclusion of 
children; 

 "Community Mentoring" is a replicable model that, based on 
existing European best practices and adapted to the needs of 
children in Moldova, can be disseminated in any region of the 
country. 
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COLLABORATORS, FUNDERS AND PARTNERS  
 

  
 
 
 
  
 
A. Cooperation: 

 National Youth Council in Moldova; 

 Senior Expert Services (Bon, Germany); 

 Edinet City Hall; 

 Edineţ, Rîşcani, Briceni, Ocniţa, Donduşeni, Drochia, Orhei Districts Councils;  

 Bălţi Municipal Consiliul; 

 Departments of Social Assistance and Family Protection form Edineţ, Rîşcani, 
Briceni, Ocniţa, Donduşeni, Drochia, Orhei districts, mun. Bălţi; 

 Riscani Vocational School;  

 Ungheni Vocational School; 

 Health Centre Friendly to Youth  „Salve!”. 
 
 
B. Funders: 

 Caritas Switzerland, from DEZA funds, Leopold Bachmann Foundation; 

 UNDP Moldova; 

 Orange Moldova Foundation; 

 Private donor (Dusseldorf , Germany). 
 
 
C. Sponsors: 

 Edinet City Hall (exemption of local taxes); 
 „Apă-Canal Edineţ” Î.M. (exemption from payment of water and sanitation services). 

 
 
D. Partners: 

 Public Association „Aviso” (Chişinău); 

 Public Association „Filantropia Creştină” (Orhei); 

 Public Association „Moştenitorii” (Bălţi); 

 Charitable Foundation "Serdţe" (Bender). 
 

 
 
We thank all donors, sponsors, parteners and our collaborators for their 
support in providing social services and for the good unfolding of activities 
for youth. 
 

 

       

  

             

 

 
Leopold Bachmann Fundation 
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CASH FLOWS   2014 

 
 

 
 
 

 
 

 
 

INCOME 2014 

51% Caritas Elveţia

18% Donator extern (Dusseldorf)

17% Fundaţia Orange Moldova

10% UNDP Moldova

2% Programul RITA

2% Autofinanţare
 

EXPENSES 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
BALANCE 2014                                                 
 

Active assets  Amount Passive   Amount 
Fixed assets 86883 Funding and revenues 487813 
Cash and bank  547485 Grants (funds) 163231 
Stocks  2210 Other liabilities 4083 
Current liabilities  10346   
Claims   8203   

Total active  655127 Total passive  655127 

 

FINANCIAL REPORT 

 MDL 
Cash at beginning of the period 0 
Income 2014 4 211 816 
Expenses 2014 4 211 816 
Stocks and cash at end of period 547485 

No. Source of income Income MDL 

1.  Caritas Switzerland 2 165 552 
2.  Orange Moldova Foundation 721 332 
3.  UNDP 425 580 
4.  Incomes from fundraising and 

economic activity 
49 564 

5.  External Donor: Scholarships 
for Youth 

796 645 

6.  Project "FIM", Lublin (Poland) 
RITA sources 

53 143 

 
TOTAL 

 
4 211 816 

No. Payments  Amount MDL 

1.  Consumptions of wages  1099692 
2.  Compulsory state social insurance contributions 252929 
3.  Compulsory state health insurance contributions 65468 
4.  Travel business expenses 3774 
5.  Local taxes and duties 21094 
6.  Materials 640397 
7.  Fuels  82108 
8.  Natural gas 42543 
9.  Electricity 15904 
10.  Objects of short term and small value  8133 
11.  Other expenses  326830 
12.  Telecommunications 25641 
13.  Bank cnsumption  15357 
14.  Other services 1587929 
15.  Expenditure on transport rent 24017 
TOTAL 4211816 
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OUR CONTACTS 

 

 

 
 

 
 

 
PUBLIC ASOCIATION „DEMOS” (EDINEŢ) 

  

Legal address: 
10 Basarabia Street, Edineţ town,  
4601-MD, Republic of Moldova 
 
Office address: 
18 „B”Alexandru cel Bun Street, Edineţ town, 4601-MD, Republic of Moldova 
Youth Social Reintegration Centre „Alternativa”  
(Placement on the local stadium in Edineţ) 
 
Telephone director: /+373 246/ 23018, /+373/ 690 15176 
Tel./fax: /+373  246/ 24018, mobile: /+373/ 696 81100 
 
e-mail: ngo.demos@gmail.com   liliana.demos@gmail.com  
web: http://asociatiademos.wordpress.com 
 
Contact person:   Liliana SAMCOV, Executive director 
 
 
 

 
BANK DETAILS FOR DONATIONS AND SPONSORSHIPS 

 
 
Current account in MDL: 
 
Public Association „Demos” 
10 Basarabia Street,  Edinet town,                                                    
IDNO 1013620004328 
BC Moldova-Agroindbank SA  
fil. Edineţ 
AGRNMD2X791 
IBAN  MDAG000000022512049539         
c/d: 22512049538 
 
 
 
 
 
 
 
 
 
 
 

 
Current account in Euro: 
 
Public Association „Demos” 
10 Basarabia Street,  Edinet town,  
Republic of Moldova 
IDNO 1013620004328 
BC Moldova-Agroindbank SA 
Chisinau Moldova 
BRANCH CODE 
Telex 163263 AGRO MD 
AGRNMD2X 
IBAN  MDAG000000022512049539         
INTERMEDIARY BANK:               
COMMERZBANK AG,  
FRANKFURT AM MAIN, GERMANY 
No of account in EUR: 
400886529701EUR 
SWIFT: COBADEFF 
 

Fight poverty. 
We create welfare! TOGETHER:   

mailto:ngo.demos@gmail.com
mailto:liliana.demos@gmail.com
http://asociatiademos.wordpress.com/

